
The future is Circular

The Government-wide programme for a Circular 

Economy is aimed at developing a circular economy 

in the Netherlands by 2050. The Cabinet wants to 

outline a vision of a future-proof, sustainable 

economy for us and for future generations. In 

concrete terms, this means that by 2050 raw 

materials will be used and reused efficiently 

without any harmful emissions into the 

environment. In case new raw materials are 

needed, they will be obtained in a sustainable 

manner and further damage to social and physical 

living environments and public health will be 

prevented. Products and materials will be designed 

in such a way that they can be reused with a 

minimum loss of value and without harmful 

emissions entering the environment.
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The future is SMART

The Netherlands is a unique testing ground for 

Smart Mobility solutions. That’s why the 

government is supporting their development in 

many ways, from providing testing facilities to 

adjusting rules and regulations. The aim is to make 

Smart Mobility possible on a larger scale. In the 

Netherlands, businesses, knowledge institutions 

and government are working on this together. The 

government is a driving force behind the 

development of Smart Mobility in the Netherlands. 

It is creating enabling conditions and has launched 

several Smart Mobility projects.
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Circularity. A 
definition from a 
design centred view

The term “circular economy" denotes an industrial 

system that is, by design and intention, restorative, 

using resources either in a bio-cycle or in a techno-

cycle – with all technical resources designed for 

multiple use cycles, at high quality.
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Put simply…. 
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The basics 
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The useful life of consumer products – the amount 

of time between buying and discarding them – is 

getting ever shorter. This “sell more, sell faster” 

approach cannot be sustained in the long run. 

FACT!



Closer look at 
materials
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A formulae to work out the circularity factor of a 
product. A great starting point
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The Journey of CROWD towards circularity and the 

smart city… 



Our Framework

Before any journey is undertaken, its best to define 

your starting point. Always based around the user, 

our framework prioritizes the steps within our 

circular product life cycle, now from a group 

perspective. Combine this with sourcing locally 

when possible from Dumaco and Revecon Barosta, 

other Convent capital groups. Closing the loop! Also 

lead by example. 
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Examples…



Click and Play

In 2014, IJslander realized three play areas with 

interchangeable playground equipment in the 

municipality of Zoetermeer. As a result, the concept 

development of the interchangeable playground 

equipment is gaining momentum and at the end of 

2016, IJslander Click & Play introduces: an 

advanced click system combined with building 

blocks (fixed grid with ground pots on which the 

devices can be clicked) and ground pots.
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Click and Play

Full commitment from group and sister company 

(VelopA) full support with new designs.

https://youtu.be/aOlolJnuO2A

Images; Click and play area 

https://youtu.be/aOlolJnuO2A


Designed to win

In January 2017 VelopA entered the design 

opposite into the Upcycle city competition with 

NPSB (Bio composite material provider), In July we 

were announced winners! A great start to our 

journey. 
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Our Tulip flowers

For years the VelopA Tulip has been one of the best 

selling single tier bike stand in the Netherlands, 

some years reaching upwards of 12,000 spaces per 

year. Now we can offer her with a bio based 

coating, longer life span and circular purchase 

business model! 
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Full Commitment

2018-2019 will see the launch of the VelopA 

circular line. The line will consist of a bench, 

bollard, bin, planter and bicycle rack. Each product 

is designed for, and has long life, ease of 

replacement parts and disassembly, local 

production, and sustainable material selection 

along with optional variable purchase options such 

as lease and buy back models. 
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Crate to Cradle..

After a long journey internal and external, VelopA 

finally have received the Cradle to Cradle product 

certification stamp for the Construct rack. 

The first of many… 
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Clever waste

In March 2018 VelopA were asked by Amsterdam to 

create a SMART asset tag system for all bins it 

supplied. Via NFC chips and a purpose built smart 

phone application this request was realised.  
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SMART BIN! 

Bin sensor

Only collect when needed

More efficient routes

Cost reductions

C02 reductions

FULL  SOLUTION



Like! 

Benefits are clear 

Complimentary business purchasing model with 
circular product design

A winning formula 

SO IT  WORKS



A view from VelopA

At the end of summer last year we shot a short film 

to document our goals and ambitions for 

Circularity. The launch of the video was delayed 

due to the additional time needed for C2C 

certification of our Construct bicycle rack. Now we 

have the certification the Video will be launched. 

Video, Circularity vision 



James Steward

CEO and head of Design @ 
CROWD Group

A final thought “For me Circular business models and product design isn’t just a nice to have, or a simple 

tick in the box for a company’s sustainability policy. For me, it’s the only choice! It not only 

ensures we use less natural resources, which are 

indeed running out, but the business case works. 

It’s a real world solution to a real world problem. ”


